Girisimci Rekabete Nasil

Girmeli*

Ali Erhat NALBANT // @alierhat
Subat 2018




DEGER YARATMAK

ve REKABET




* Bir girisim X TL deger yaratip bunun %Y kadarini

DEGER alir

e XveY birbirinden bagimsiz degiskenlerdir




ABD 2012 butun havayollari
cirosu: $195 Milyar
Kar marji: %0.2

. Firma Pazar Degeri: $112
KUGUK Milyar

PASTADA
BUYUK PAY

Google 2012 cirosu S50 Milyar
Kar Marji: %21
Firma Degeri: $393 Milyar




lyi yonler:

* Kopyalanabilir model

* Degismeyen bir pazarda
verimli

TAM REKABET

Kotl yonler:

* Deger yaratmaya yer yok
* Dinamik bir pazarda
anlamsiz




lyi yonler:

* Inovasyonu tesvikler
* Gelecegi planlamak
daha kolay

MONOPOL

Kotu yonler:
* Yuksek fiyat, dusuk cikti

* Pazarda dusuk yenilik




IKI TIP FIRMA - ANLATILAN

TAM REKABET MONOPOL



IKI TIP FIRMA — GERCEKTE OLAN




IKi TIP PAZAR BUYUKLUGU

Rekabetci pazarlar Monopol pazarlar

Paylasim
Uygulamasi

Mobil

Sosyal



GOOGLE
HANG]
PAZARDA

US search

advertising .

$178B

Global
consumer

technology
$964B

automobiles
televisions
smartphones
social networks

Infrastructure



NASIL MONOPOL OLURSUN




KUCUK BASLA

e Kcuk bir pazara hakim olmak
buyuk pazara hakim olmaktan
daha kolay

* Eger ilk pazarinizin buyuk
oldugunu dusunuyorsaniz, oyle
olduguna emin olun



Teknolojinin Kullanilma DéngUsu

* Patent / FSMH teknoloji
* Network etkisi

* Olcek ekonomisi

* Marka



Pazara Son

Giren Olmak




Pazara Son
Giren Olmak

Today's Top 10
Windows
Laptops

e Reports rated
many of the best laptops
tocy
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Innovators
2.5%

Teknolojinin Kullanilma Doéngusu

Chasm

Adopters
13.5%

Early
Majority
34%

Majority
34%

Laggards
16%




5 STEPS TO CREATING YOUR
BLUE OCEAN STRATEGY

@ iFhona 5 @ Droid Razr @ Moto X

MONOPOL — 1. Strategy Canvas
|\/|A\/i 2. Raise

OKYANUS 3. Reduce

4. Eliminate

5. Create

gl |
LJATHEINNOVATIVEMANAGER

MAMAGEMENT TOOLS FOR INMCVATIVE PROFESSIOMALS




Salesforce.com’s Initial Strategic Move

Eliminate Reduce Raise Create
High - - -
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Purchase
cycle

|
Usability

|
Subscription

Ubiquitous
access

Infrastructure
investment

Price per
user (TCO)

High-end
product
features

Software Maintenance Set-up Ease of Reliability  Test before
requirement costs time deployment purchase

Strategy Canvas of Salesforce.com




MONOPOL —

ORNEK

Strategy Canvas of iPod + iTunes Software
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Offering Level

Low

iIPod + iTunes s/w

Flash Memory MP3 Players

Hard Dri_ve MP3 Players

f | ' I ' I \ I
Price Storage Ease of Fun
Player Size  Capacity Ease of Use  Mavigation Ease of
Music Transfer &
Organization

Fashion



REKABETI NASIL DUSUNELIM

Cok kuctk farklar Rekabeti kazanmak Ne icin rekabet ediyoruz?
kazanmak icin neden bu icimize isleniyor, bunu Kazanmayi istedigimiz ne?
kadar yogun rekabete nasil degistiririz?

giriyoruz?



Ana kaynak:

Competition is for Losers Peter Thiel -
https://youtu.be/bVV26yRjwg0

Ek kaynaklar

KAYNAKLAR * Blue Ocean Strategy

* Three Strategy Framworks by MIT
e Strategy Frameworks by Gartner
e Crossing the Chasm

* The Lean Startup

* The innovator's dilemma

* Zero to One

* Hackers & Painters



https://youtu.be/bVV26yRjwq0

